HAB TUDE

90-minute Online Class

A Change Risk Assessment should continuously examine
elements in both mobilisation and readiness to ensure the
change program is on track.

In this master class we explore how to test receptivity of the
change and the progressive utilisation requirements needed to
hit the change target.

We will teach you how to assess progress against Concept,

Acceptance, Readiness and Capability Uplift.

D Plot your success milestones and know how to measure
progress against them

D Understand what tactics to apply to get your change
back on track

Understanding
Change Risk,
Engagement and
Receptivity Levers

Change Risk assessment is one of the
initial inputs for developing your change
approach. Being able to mitigate change
risk and increase receptivity are critical
points to consider and understand when
defining how you will achieve both
mobilisation and readiness and measuring
your change program is on track.

* Plot your success milestones
and know how to measure
progress against them

* Understand what tactics to
apply to get your change back
on track
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